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Purpose of briefing 

1. This briefing provides you with initial advice on the wider land transport investment context
and possible options for how the Auckland City Centre to Māngere (CC2M) light rail could be
funded through an NZ Transport Agency-led delivery model. We want to engage with you
now to advance thinking on how an NZ Transport Agency-led model could be funded.

2. Our discussion will inform advice we will provide in March 2019 on the preferred model for
funding, delivering and operating CC2M light rail. That advice will provide a complete
assessment of the proposal from the NZ Super Fund (NZSF) and its joint venture partner
Caisse de dépôt et placement du Québec (CDPQ) alongside an NZ Transport Agency-led
model (i.e. the status quo). We will be engaging with NZSF/CDPQ separately to understand
the funding approach under their proposed model.

The funding approach to CC2M light rail will need to consider the longer-term pressures on 
the land transport investment system 

3. You are currently considering a number of investments that will form part of the Government
Policy Statement on land transport (GPS) for 2021.

4. The NZ Transport Agency Board will take project-specific decisions based on signals
provided in the GPS. This includes developing an investment programme with regard to the
10-year revenue forecast.

5. The Ministry has a responsibility to advise you on the short-term (in the current or next GPS),
the medium-term (5 to 15 years) and long-term (15 years and beyond) pressures on the
National Land Transport Fund (NLTF). This includes future transport infrastructure
commitments and alternative revenue options.

6. In the next GPS, you will be considering funding for:

Table 1 – Indicative costs and timing for investments under consideration for GPS 2021
Project Indicative cost and timing 
LGWM phase one  

Northwest light rail  

Safety  

 
 

 
 

 
 

 
 

 

 
 

Transport Green Card  

7. When developing GPS 2021, you will be able to prioritise investments, consider revenue
settings, co-fund investments or set financing principles.
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32.

32.1. 

32.2. 

Next steps 

33. We recommend that you discuss this briefing with officials and indicate which options you
would like us to explore to develop a preferred funding approach for CC2M light rail under an
NZ Transport Agency-led delivery model. You may also wish to discuss this advice with the
Minister of Finance and your other Cabinet colleagues.

34. Following our discussion, we will develop the funding approach for the NZ Transport Agency-
led delivery model to inform our advice in March 2019 assessing the NZSF/CDPQ delivery
model.

35. We will also be providing you with further advice on the longer-term pressures on the NLTF
as you begin to consider your priorities for GPS 2021.
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