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Background 
The Government agreed to a Terms of Reference (ToR) for a review to guide the 
development and delivery of a freight and logistics (supply chain) strategy for the Upper 
North Island1. We are the independent working group leading this review. We have been 
asked to advise on the priorities for investment in rail, roads and other supporting 
infrastructure, and to consider moving the Ports of Auckland, giving Northport serious 
consideration. The ToR guides us to consider a range of impacts including transport, land 
use and urban planning, and national and regional economic growth. Specifically, the ToR 
requests we set out our joint view of:  

the current and future drivers of freight and logistics demand, including the impact of
technological change
a potential future location or locations for Ports of Auckland, with serious
consideration to be given to Northport. As ports are long term assets, the work needs
to take a view that is 30-50 years or longer
supporting priorities for other transport infrastructure, across road, rail and other
modes and corridors such as coastal shipping
potential priorities for transport-related infrastructure investment from a national
economic and regional development perspective
the optimal regulatory settings, and planning and investment frameworks across
government to give effect to the review findings
future challenges on which government and industry will need to work together
key actions to be taken over the next five years.

Our approach

We began our review with a number of site visits, supported by stakeholder engagement and 
initial analysis and advice to gain an understanding of the current system. A number of key 
themes emerged during this discovery phase that guided the remainder of our review. 

Our second phase consisted a strategic approach and investigation of the Upper North 
Island Supply Chain. This work focused on determining the possible options that different 
stakeholders have and used a strategic approach to analyse whole system performance. 

We undertook economic and multi-criteria evaluation of a range of potential future options for 
the configuration of the Upper North Island Supply Chain. Combining this with our 
stakeholder consultation and additional research undertaken (polling activity and other 
advice), we identified a preferred option for the design of a future Upper North Island Supply 
Chain. 

This is our final report which sets out our joint view. It details our findings and expands and
develops the requirements for our preferred option. It also includes potential implementation 
plans, and future challenges and actions on which government and industry will need to 
work together. 

1 A copy of the Terms of Reference is provided in Appendix 1.  



The current supply chain 

MoT to insert detailed description of current supply chain and freight data

Map 

Analysis of Supply Chain etc.

Include detailed ownership structure diagram 







Key themes guiding us 

1. inefficiencies of the network, encompassing rail, road, ports, inland ports and freight 
hubs 

2. complex and inefficient owner relations between the ports, network infrastructure 
and assets 

3. the importance of social licence and working within the communities that the 
network is there to serve, particularly in Auckland but also in Tauranga 

4. infrastructure investment by different parties and their rationales 
5. the wider context within which the Upper North Island Supply Chain Strategy is 

being conducted, with a particular emphasis on optimal land use. 

MoT to insert details about each of the key themes from Interim Report



Our strategic principles 

We built on the key themes that emerged in our discovery phase to develop a range of 
strategic principles to assist in the evaluation of options for a future supply chain: 

Cost efficiency in moving freight 

Moving freight is critical to the New Zealand economy and we believe that we must present a 
future supply chain that allows the costs of moving freight to be kept as low as possible. This 
is particularly important in considering any reconfiguration of the supply chain, as we do not 
have the ability to direct freight. Freight will flow in the most cost efficient way possible as the 
market allows. 

Maintaining the level of competition in the supply chain 

We do not consider a strategy that promotes monopolism to be in the best interests of New 
Zealand. Healthy competition between ports and transport providers in the supply chain is a 
good driver of innovation and cost effectiveness. We think that preserving the current level of 
competition in the Upper North Island Supply Chain, particularly in relation to the number of 
ports, is critical for the success of the supply chain. 

Reducing the ‘friction’ between freight and passenger movements 

It is important that the strategy reduce friction between freight and people as much as 
possible. We therefore have considered a future supply chain that favours the provision of 
infrastructure that limits the degree to which freight activity impinges on public areas, and
reduces the interaction between freight and passenger movements, particularly in congested 
areas. We are therefore prioritising freight modes such as rail, and coastal shipping where 
possible, and place particular emphasis on optimal land use. 

Maintaining or improving the resilience of the supply chain 

We believe the strategy must provide confidence that the Upper North Island supply chain 
has the ability to continue moving freight in the event of a natural disaster or other events 
that impact areas of the Upper North Island. We therefore think that as a minimum, a two-
port system is needed for the Upper North Island. Given the significance of the Upper North 
Island supply chain to the rest of the country, we do not think that a strategy that relies on 
one port is in the best interests of New Zealand. 

Contributing to overall government objectives 

We are committed to developing a strategy that contributes to overall government objectives. 
We are therefore giving priority to a future supply chain with focus on road safety, reducing 
CO2 emissions, and economic development of the regions (in particular Northland).



Options analysis 

MoT to insert detail on CBA and costings from EY report





Pathways to implementation 

Insert stars aligning story about why now is a good time for this new supply chain to be 
implemented. Narrative to include Government focus on rail, Auckland waterfront, Auckland 
focus on long term planning,  Auckland as a liveable city, amazing Auckland without the port, 
land availability in Northland etc.

Example to start shaping Government focus on rail:

The Governments priorities for the land transport system are safety, access, environment 
and value for money. The Government recognises that supporting the movement of freight 
through modes of transport other than by road, such as by rail and/or coastal shipping, can 
improve road safety and reduce lower emissions2.

2 https://www.transport.govt.nz/assets/Uploads/Our-Work/Documents/c6b0fea45a/Government-Policy-
Statement-on-land-transport-2018.pdf  



Content from Auckland Plan to be used to shape narrative

10-year budget plan – Long Term Plan 2018 - 2028

Message from the Mayor (volume 1): 

- “To protect our quality of life and to make Auckland a world class city, Council is acting
decisively to invest to make Auckland a more exciting, efficient and inclusive place to live,
work and play.”

- “This 10-year Budget will help deliver a world class Auckland while keeping rates low and
reasonable.”

- “Auckland is a vibrant and dynamic region, and the coming decade will be exciting for our
city. We are embarking on an investment programme at a level which has not been seen
before in New Zealand. It is investment that will make our city a better place to live, that
will allow us to grow while protecting our way of life and environment.”

What will be delivered (page 16, volume 1):
- Growing the value of Auckland’s visitor economy
- Supporting the creation of more high value jobs, businesses and investment

Auckland Plan 2050 outcome: Opportunity and prosperity

“We need to ensure Auckland is prosperous, with many opportunities, and delivering a better 
standard of living for everyone. To be truly successful Auckland needs sustainable prosperity that 
puts people and the environment at the centre of economic progress… Innovation and 
entrepreneurship will be essential elements for increasing employment and raising wages. This 
will strengthen Auckland’s economy in a globally competitive environment and allow the economy 
to meet the needs of our growing population. Innovation among enterprises of all sizes can 
provide Auckland with the resilience to adapt in a rapidly changing world.” (page 8, volume 2)

“The Development Strategy provides the strategic direction for how and where growth can be 
realised over the life of the plan. It identifies the expected location, timing, and sequence of future 
development capacity in the existing urban areas and future urban areas.

We will achieve this by taking a quality compact approach to growth and development.

This means that future development will be focused in existing and new urban areas within 
Auckland’s urban footprint, limiting expansion into the rural hinterland. By 2050, most growth will 
have occurred within this urban footprint, particularly focused in and around:

- the city centre…
- the nodes...
- identified development areas…
- future urban areas...

..In practice this means… ensuring sufficient capacity for growth across Auckland; embedding 
good design in all development…” (page 9, volume 2)

The Auckland Plan (2050)

“Auckland’s scale means it is able to support higher education and nurture highly specialised 
businesses across a range of industries, such as healthcare and research.” (pg10)

“As Auckland continues to grow, we need to ensure that all Aucklanders can benefit from the 
social and economic prosperity that growth brings and can participate in and enjoy community and 
civic life.”

“One key way to support a connected society is to provide safe, shared places and spaces where 
social and cultural life can flourish.” 



What Government can do 

Government as a leader

Insert information about Government role as a leader

Government has a leadership role in ensuring national interests, and a facilitation role to 
resolve any issues…

Government as a regulator

Insert information about Government role as a regulator

Government has a role to unblock unintentional barriers and smooth things or reform 
through regulatory systems…

Regulation in our solution is second-order. It will only be needed if barriers cannot be 
overcome within a reasonable timeframe. 

Government as a funder

Insert information about Government role as a leader

Government has a role in providing national infrastructure…

In our solution, Government commitment to fund rail infrastructure of the North Auckland 
Line and spur to Marsden Point will be required. However, Government is not expected to 
fund other infrastructure associated with our recommended supply chain. 

What the market can do  

Insert options of what the market can do

We have identified some potential barriers 

Working Group to add potential barriers they have identified

Example 

At times, the ownership of Northport by Port of Tauranga and Ports of Auckland has been 
viewed as a blocking stake. From what we have heard this doesn’t seem to be occurring 
now however the current ownership structure creates this risk…

What would occur if Port of Tauranga sold one share in Northport? 

We do not consider the barriers to be insurmountable and we anticipate that the benefits that 
can be realised from all parties with our recommended option will mean barriers will be 
sensible worked through. However, we are clear that if there is no momentum within one
year, Government must be prepared to intervene. 



Our findings 

Appetite to move 

We have talked to all people who wanted to talk to us and have not heard a valid reason for 
why our preferred option should not be implemented. Any objections we have heard stem 
from myths that exist, or result from narrow or short-term thinking.  

Benefits of our recommended supply chain 

Our recommended supply chain promotes resilience in the supply chain by providing
two distinct North and South entry points for international freight originating in and
destined for Auckland;
It reduces levels of friction in the Auckland CBD which is currently a congested entry
point for freight out of Ports of Auckland and provides two alternative entry points into
the city;
Friction with urban personal transport and regional deliveries could be further
reduced by a dedicated freight rail line through the Avondale corridor connecting the
two main freight hubs;
It allows for alternative use of the Auckland waterfront land, and returns the harbour
to the people which helps Auckland to achieve its ambition of becoming a more
“liveable city”. 62 percent of Aucklanders, polled on behalf of the working group,
believe that moving the port would make Auckland a better place to live, work and
visit4.
It potentially improves road safety by increasing rail freight capacity;
It promotes opportunities for regional development and employment in Northland and
supports further growth in the Bay of Plenty;
It maintains levels of competition in the Upper North Island Supply Chain, fosters
innovation and cost effectiveness/efficiency of freight delivery;
It maximises the use of the existing port system and the availability of surrounding
land at Northport, noting potential alignment with other strategic projects such as a
new drydock and rail staging for NZ refinery in west Auckland;
We consider the Upper North Island can be effectively serviced by the existing ports
without the need for the significant capital investment and development required to
create a new port.







Appendix 1 – Terms of Reference 

Upper North Island Supply Chain Review 
A review of New Zealand’s freight and logistics sector, including ports for the Upper 
North Island

Context 

The government has a strong interest in the future of New Zealand’s ports, freight 
services and coastal shipping.” We see this as critical for lifting and securing the 
economic well-being of New Zealanders, and in promoting opportunities for regional 
development and employment. We have a strong interest in developing an efficient 
and effective transport and logistics infrastructure that is resilient and works in the 
national interest. We are also mindful of the need to ensure the best use of scarce 
resources such as land, especially in metropolitan areas. 

Freight is a key enabler of our economy, and we rely on our international freight links 
to connect our goods to the world. 

New Zealand’s freight volumes are expected to continue to grow, and all parts of the 
freight system will be impacted by this growth. New Zealand’s freight task is 
projected to increase by about 50 per cent over the next 30 years. Understanding the 
drivers of, and uncertainties around, future freight and logistics demand is critical to 
ensure that New Zealand’s supply chain is fit for purpose in the longer-term.

This terms of reference guides the development and delivery of a freight and 
logistics (supply chain) strategy for the Upper North Island, including ports. It will 
advise on the priorities for investment in rail, roads and other supporting 
infrastructure. It will also advise on the feasibility of moving the Ports of Auckland,
with serious consideration to be given to Northport. It will consider a range of impacts 
including transport, land use and urban planning, as well as national and regional 
economic growth.

Governance and approach 

The government is setting up an independent working group of experts who will 
provide advice on the matters outlined in the scope section below. The working 
group will report to the Ministers of Finance, Transport, and Regional Development. 

The working group will be supported by officials from the Ministry of Transport, the 
NZ Transport Agency and the Ministry of Business, Innovation and Employment.

Scope 

The review will consider national and regional economic development outcomes and 
transport outcomes. The review will also consider the extent to which the 
government may need to invest to achieve these outcomes.

It will set out the independent working group’s joint view of:



the current and future drivers of freight and logistics demand, including the impact 
of technological change

a potential future location or locations for Ports of Auckland, with serious 
consideration to be given to Northport.3 As ports are long term assets, the work 
needs to take a view that is 30-50 years or longer

supporting priorities for other transport infrastructure, across road, rail and other 
modes and corridors such as coastal shipping4

potential priorities for transport-related infrastructure investment from a national 
economic and regional development perspective5

the optimal regulatory settings, and planning and investment frameworks across 
government to give effect to the review findings

future challenges on which government and industry will need to work together

key actions to be taken over the next five years.

This view will be put to government, for it then to determine how it will respond. It is 
anticipated, that subject to the government’s endorsement of the view, that it will 
form the basis of a government strategy.    

Deliverables and milestones

The working group will report to Ministers as follows: 

Report on the findings of the supply chain study, and specifically in the Upper 
North Island including ports by July 2018

Priorities for investment in rail, roads and other supporting infrastructure, and 
future challenges on which government and industry will need to work together by 
December 2018

A feasibility study to explore options for moving the location of the Ports of 
Auckland, including giving Northport serious consideration by December 2018. 
The Minister for Regional Development will explore options with the Chair of the 
working group to bring forward this date.

Engaging with stakeholders 

The working group will consult with key interest groups and stakeholders.

3 This assessment should be based on value for money considerations, including non-monetary and intangible 
costs and benefits. 
4 These assessments should be based on value for money considerations, including non-monetary and 
intangible costs and benefits. 
5 As above. 





Enabling New Zealanders to flourish 
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We are the independent working group leading this review 
We are the members of the independent working group. We have expertise in a range of areas 
including economic and business development, regional development, transport and logistics, 
infrastructure management, investment and planning. 

From left: Gregory Miller, Wayne Brown, Noel 
Coom, Susan Krumdieck and Shane Vuletich.

Working Group to provide updated bios

Wayne Brown (Chair)  

Mr Brown, engineer,  bui lds and owns roads,  pipe 
networks,  subdiv isions and commercial buildings,  
very experienced in f ix ing Auckland infrastru cture 
messes,  appointed to chair Vector  back to 
reliabil ity and profit  fol lowing Auckland CBD Power 
fai lure,  chaired Auckland DHB to get $500m 
Auckland City Hospita l build back on t ime and 
budget,  public ly predicted major electricity  supply 
failure at  Penr ose then appointed to chair  
Transpower to br ing 400kva l ine up through 
Waikato and upgrade supply through Auckland, 
founding chair  of  Kordia and drove introduction of 
Freeview, appointed to chair LTSA to sort out 
digita l dr iv ing l icense f iasco, also former  two term 
Mayor of Far North.  
 
Gregory Mil ler  

Mr Miller has three decades of exper ience in the 
logist ics and global  supply chain sector,  having 
been the Managing Director of Toll  New Zealand 
and the Global Development Manager of 
Mainfreight Group Limited.  Mr Miller is  a  Fel low of 
the Chartered Institute of Transport and Logistics 
and has a  wealth of supply  chain knowledge both 
domest ically and internat ionally to this role.  He is  
the current Chief  Executive of KiwiRai l.  

Susan Krumdieck  

Ms Krumdieck is  a Professor in Mechanical 
Engineering at Canterbury University  and has spent  
the last 17 years consult ing for local government,  
government departments and community groups 
on a number of transport,  energy and future 
demand projects.  She has strong academic 
background and in-depth understanding of 
engineering and transport model l ing.  

Shane Vuletich  

Mr Vuletich has spent the past 17 years consult ing 
on a number of major  events ,  bus iness strategies 
and providing advice on provisions of tour ism and 
infrastructure . He is  current ly the Managing 
Director of  the Fresh Information Company 
special is ing in strategy,  measurement,  evaluation  
and forecasting and has  a strong analytics  and 
economic background.  Mr Vuletich was a member  
of the Port  Future Study.  

Vaughan Wilkinson  

Mr Wilkinson has 37 years  experience in the 
agriculture and f isher ies sector,  and has been 
involved in a  range of roles spanning from teaching 
to research to senior man agement,  most  recent ly 
with Sanford Limited. He has  also held a number of 
directorships,  most ly in the marine and f isher ies  
sector.  Mr Wilk inson is  also an exporter of f ish.  

Noel Coom 

In our earl ier phases ,  we benefited from the 
expert ise of Noel Coom. Mr Coom spent 46 years in 
the shipping,  rai l ,  freight and logist ics sector.  He 
was previously a  senior manager in a number of 
shipping companies  in New Zealand, Los Angeles 
and Sydney, as well  as the previous  Group General  
Manager of TranzRail  in  New Zeala nd. Mr Coom is a  
current Director  of Mondiale Freight Services 
Limited and previous ly served as a  member of the 
Port Future Study Group commissioned by 
Auckland Council.   

 



We have taken a comprehensive approach 
We began our review with a number of site visits, supported by stakeholder engagement and 
initial analysis and advice to gain an understanding of the current system. A number of key 
themes emerged during this discovery phase that guided the remainder of our review. 

Our second phase consisted a strategic approach and investigation of the Upper North Island 
Supply Chain. This work focused on determining the possible options that different stakeholders 
have and used a strategic approach to analyse whole system performance. 

We undertook economic and multi-criteria evaluation of a range of potential future options for 
the configuration of the Upper North Island Supply Chain. Combining this with our stakeholder 
consultation and additional research undertaken (polling activity and other advice), we identified 
a preferred option for the design of a future Upper North Island Supply Chain. 

This is our final report which sets out our joint view. It details our findings and expands and 
develops the requirements for our preferred option. It also includes potential implementation 
plans, and future challenges and actions on which government and industry will need to work 
together. 













What they told us

It’s the role of our shareholder [Auckland Council] to determine an alternative location for the port -
Ports of Auckland

We are in favour of moving the port of there is a viable alternative and it doesn’t have a negative economic 
effect on Auckland – Auckland Council 

We are not opposed to the relocation of Ports of Auckland or the car import trade shifting from Auckland if a 
business case stacks up and it is a commercial decision – Auckland Business Chamber

We can’t take our social licence for granted - Port of Tauranga 

This [ownership] structure can create imbalances in effective competition, and tensions about 
investment, that don’t necessarily optimise outcomes for the New Zealand freight system -

Marsden Maritime Holdings Ltd.

Northland also has tremendous opportunity ready to be unlocked - Northland Regional Council

Without considerable money and planning, the political revelation of a plan to barge thousands of imported 
vehicles from Auckland wharves to East Tamaki seems unrealistic and irresponsible – Michael Barnett, 

Chief Executive of the Auckland Business Chamber 

The biggest issue we face is congestion within Auckland city and port congestion – Transport Investments 
Ltd.

The key improvement should be how to reduce the bottleneck issue in Auckland city and pressures 
on road infrastructure - Juken New Zealand 

Shifting a port is not unique to Auckland. Cities outgrow their ports and the consequence of this is that a 
port shifts. What is unique to Auckland is the extent to which the port takes up the waterfront, which is 

substantial – Urban Auckland

Recovering value is an important consequence of a port shift. Inner city waterfront land is far more 
valuable than the port - Urban Auckland

Wherever we go, we need to be pushing it now as we are likely to be okay in the short-term but in 10-15
years we won’t be - International Container Lines Committee

“Decisions need to be made now” International Container Lines Committee 

Moving [from Ports of Auckland] to Northport would add about $100 per vehicle – Motor Vehicle Industry.
We note this compares to the around $250 per each used car for the new precautions due to the 

marmorated stink bug. 

The addition of the rail line from Whangarei to Northport…will assist Northland business in the 
movement of export and domestic cargo by international and coastal shipping. It will be a 

catalyst for coastal shipping operators to introduce regular weekly coastal shipping services... 
- Pacifica

There is potential growth to 50 million trays and we have confidence the market could take the growth –
Kiwifruit industry representative on Northland Kiwifruit growth

Potential for Northland to become the avocado centre of New Zealand – NZ Avocado

A prior study of trucks in and out of the Ports of Auckland showed only 12 percent were full, and a study of 
trucking companies in New Zealand showed 55 percent of trips are unpaid (nothing on the back of them) –

Geoff Vazey

Implication of the UNISCS is less reliance on the existing harbour crossing corridor for freight, which may 
delay the need for an additional harbour crossing – NZTA

[Ports of Auckland] is spending ‘like drunken sailors’ – The National Business Review





We have been guided by a number of key principles 

Cost efficiency in moving freight 

Moving freight is critical to the New Zealand economy and we believe that we must present 
a future supply chain that allows the costs of moving freight to be kept as low as possible. 
This is particularly important in considering any reconfiguration of the supply chain, as we 
do not have the ability to direct freight. Freight will flow in the most cost efficient way 
possible as the market allows. 

We also consider it important to ensure value for money and minimising costs to taxpayers 
right across the network, encompassing rail, road, ports, inland ports and freight hubs.

Maintaining the level of competition in the supply chain 

We do not consider a strategy that promotes monopolism to be in the best interests of New 
Zealand. Healthy competition between ports and transport providers in the supply chain is a 
good driver of innovation and cost effectiveness. 

We think that preserving the current level of competition in the Upper North Island Supply 
Chain, particularly in relation to the number of ports, is critical for the success of the supply 
chain. While there is strong competition between the ports currently, there remains a 
complex and inefficient owner relations between the ports, network infrastructure and 
assets 

Reducing the ‘friction’ between freight and passenger movements  

It is important that the strategy reduce friction between freight and people as much as 
possible. We therefore have considered a future supply chain that favours the provision of 
infrastructure that limits the degree to which freight activity impinges on public areas, and 
reduces the interaction between freight and passenger movements, particularly in 
congested areas. 

Limiting the extent to which freight activity impinges on public areas requires consideration 
of the social licence. Social licence and working within the communities that the network is 
there to serve requires important consideration, particularly in Auckland but also in 
Tauranga. We are therefore prioritising freight modes such as rail, and coastal shipping 
where possible, and place particular emphasis on optimal land use. 

Maintaining or improving the resilience of the supply chain  

We believe the strategy must provide confidence that the Upper North Island supply chain 
has the ability to continue moving freight in the event of a natural disaster or other events 
that impact areas of the Upper North Island. We therefore think that as a minimum, a two-
port system is needed for the Upper North Island. 

Given the significance of the Upper North Island supply chain to the rest of the country, we 
do not think that a strategy that relies on one port is in the best interests of New Zealand. 



Contributing to overall government objectives  

We are committed to developing a strategy that contributes to overall government 
objectives. We are therefore giving priority to a future supply chain with focus on road 
safety, reducing CO2 emissions, and economic development of the regions (in particular 
Northland).

We are also focused on the wider context within which the Upper North Island Supply Chain 
Strategy is being developed. This includes a particular focus on optimal land use 







Our recommended supply chain is a win-win solution  

There is an appetite to move

We have talked to all people who wanted to talk to us and have not heard a valid reason for 
why this change should not be implemented. Any objections we have heard stem from myths 
that exist, or result from narrow or short-term thinking.  

Our supply chain has wide reaching benefits that enables the nation to grow

It promotes resilience in the supply chain 
by providing two distinct North and 
South entry points for international 
freight originating in and destined for 
Auckland 

It reduces levels of friction in the 
Auckland CBD which is currently a 
congested entry point for freight out of 
Ports of Auckland and provides two 
alternative entry points into the city. 
Friction with urban personal transport 
and regional deliveries could be further 
reduced by a dedicated freight rail line 
through the Avondale corridor 
connecting the two main freight hubs  

It allows for alternative use of the 
Auckland waterfront land, and returns 
the harbour to the people which helps 
Auckland to achieve its ambition of 
becoming a more “liveable city”. 62 
percent of Aucklanders, polled on behalf 
of the working group, believe that 
moving the port would make Auckland a 
better place to live, work and visit 4.  

It potentially improves road safety by 
increasing rail freight capacity 

It promotes opportunities for regional 
development and employment in 
Northland and supports further growth 
in the Bay of Plenty  

It maintains levels of competition in the 
Upper North Island Supply Chain, fosters 
innovation and cost 
effectiveness/efficiency of freight 
delivery 

It maximises the use of the existing port 
system and the availability of 
surrounding land at Northport, noting 
potential alignment with other strategic 
projects such as a new dry-dock and rail 
staging for NZ refinery in west Auckland 

It avoids the significant capital 
investment and development that would 
be required to build a new port by 
making the best use of our existing ports  

It avoids the huge capital spend in 
Auckland needed to get freight off the 
port to the motorway that’s already 
congested 







include based on EY costings]. A lot of existing assets from Ports of Auckland can also be
easily transferred to Northport, including recently purchased cranes and straddle carriers. 
This could be achieved by Ports of Auckland selling these assets or increasing their 
shareholding in Northport.

Infrastructure is needed for a fully functioning system but the staged transition 
should begin now

The closure of Ports of Auckland will be a progressive transition and the port company is 
responsible for determining the appropriate phasing. 

While port development and rail infrastructure is needed for this system to be fully functional 
and optimised, the absence of completed infrastructure does not prevent this transition 
beginning in the short-term. There are likely to be particular cargos that currently land at 
Ports of Auckland (e.g. vehicle imports and bulk goods such as coal) that can be reasonably 
easily be relocated to Northport.

Government should monitor progress and be prepared to intervene if needed 

We consider 12 months an appropriate timeframe for some momentum to have been gained. 
If after 12 months, it is clear there has been no progress, Government needs to be prepared 
to intervene through its powers as a regulator. This is consistent with Governments role to 
unblock unintentional barriers and smooth issues through reform of regulatory settings. 
Regulation in our solution is second order and will only be needed if barriers cannot be 
overcome within a reasonable timeframe. 

We do not consider the barriers to be insurmountable and we anticipate that the benefits that 
can be realised from all parties will mean barriers will be sensibly worked through. However, 
we are clear that if there is no momentum within one year, Government must be prepared to 
intervene. 




