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Application to become an Airport Authority  

under the provisions of the Airport Authorities Act 1966 

 

Introduction 

Thank you for your consideration of this application for ‘Lockie Properties Ltd’ owner of ‘West Auckland 

Airport, Parakai’ to become a recognised Airport Company under the provisions of the Airport Authorities 

Act 1966 and also allow it to utilise and comply with provisions under related acts, such as the ‘Resource 

Management Act 1991’, the ‘Public Works Act 1981’, etc. 

West Auckland Airport Company 

Lockie Properties Ltd is the freehold owner of the property at 76 Green Road, Parakai since October 2005. 

The property was identified as being, in our opinion, in possession of some unique and desirable attributes. 

After a process of due diligence, including consultation with the Civil Aviation Authority (CAA) regarding our 

plans and any limitations on the airport followed by consultation with Rodney Council regarding viability of 

our future plans, Lockie Properties Ltd purchased the airport with the intent to carry on its established and 

somewhat unique operations, while improving and enhancing the facility to meet the needs of the future.  

Lockie Properties Ltd leased operational control of the facility to Aerodrome IT Systems Ltd (trading as ‘West 

Auckland Airport, Parakai’), the ‘Operator’, who manage day-to-day operations. It is envisaged this 

arrangement will be unaffected, as will the existing arrangements with all subcontractors, users and lease 

holders. At the appropriate time in the process we plan to rename the airport company from ‘Lockie 

Properties Ltd’ to ‘West Auckland Airport Company Ltd’ in preparation for outside investment. 

A Brief History of the Airport 

The airport, known until 2011 as Parakai Airfield, was rebranded as ‘West Auckland Airport, Parakai’ to 

recognise its significance to the population and region it serves. It has been operational in its current 

location since being consented in the early 1980s. Prior to this the airport had been consented and operated 

in two other nearby locations to the North of Green Road and before that at Mill Road in Helensville, always 

on leasehold land. As the leases expired the airport had been forced to find new locations each time.  

Recognising the difficulty lack of continuity was causing for aerodrome operations and citing the future 

importance of developing the airport facility for the local area (specifically noting the benefits of 

recreational, tourism, search & rescue and civil defence potential), Rodney County agreed to two ‘specified 

departures from the district plan’ under the ‘Town & Country Planning Act 1977’ (forerunner to the 

‘Resource Management Act 1991’). The two departures were ‘allowing the subdivision of farmland’ and ‘the 

establishment of an airport’. In turn these provided the certainty required to raise investment capital to 

purchase the land and begin development which served to ensure the long-term viability of the airport.  

With foresight to allow for future growth and changes of use, the airport in its current location was 

consented for all potential aviation activities and enjoys no limitations on activity type or intensity. The 

consent application made future allowance for a 1000m x 60m runway. In line with best practice of the day 
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county planners noted provision should be made and protected by way of an Aerodrome Height Restrictions 

(AHR) for an 1:40 Obstacle Limitation Surface (OLS). Eventually AHR protection was provided for a watered 

down 1:20 OLS. While not perfect, this provided a solid foundation for the airport to develop over the years 

until now it is a thriving and still growing airport community with regular use representing nearly all types of 

conventional aviation: General Aviation (GA), flight training, skydiving, air transport & charters, agriculture, 

aerobatics, twins & turbo props, turbines, gyrocopters & microlights through to military operations. We 

enjoy regular use by Coast Guard, Police, Search & Rescue, Air Ambulance, Navy and the Air Force.  

At the time of consent Rodney County planners reasoned rural zoning would be kept initially as it provided 

much of the same protection as airport zoning (such as limiting building heights, land uses and restricting 

nearby residential development), but with much less paperwork. Until the airport operator had proven it 

could make good on the ambitious plan to establish and operate the facility, there seemed little point in 

complex plan changes. Quote from Rodney Planner in Airport Consent document “In fact if land is zoned as 

rural in the District Scheme, sub-division and the extent of development that can take place is automatically 

limited. Thus instead of attempting to apply a complicated set of restrictions it will be found more practical to 

zone the land in the vicinity of the airfield as RURAL land”.   

A reasonable solution at the time, but 10 years later with the airport’s growth, obvious potential and 

changes the aviation industry, it was becoming apparent it wasn’t going to be suitable in the long term. This 

is recognised in the ‘1998 Rodney Council Structure Plan’ where the ‘Land Use Proposals’ map specifies the 

airport land be changed from Rural to Utility, a logical progression better reflecting the status and needs of 

the airport 

Image from Rodney Council Structure Plan 1998 Page 65: Land Use Proposals  

Airport re-designated from “Rural” to “Utility” 
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Summary of Constraints on Operations 

With hindsight, all the historical choices were logical and appropriate at the time, but now leave a key 

constraint on operations at the airport.  

The airport awkwardly sits upon land that is still considered “Rural” with consent by way of a ‘specified 

departure’ to operate as an “Airport” rather than a specific “Airport Utility”. This dual layer of rural & airport 

activity causes added complexity for both Council and the airport when managing and planning for the 

airport’s future needs as all proposals are assessed with both rural and airport considerations. This has the 

immediate effect of making development more difficult, costly and slower. For example: Any construction 

considered normal under a Rural zoning, is seldom considered normal on an airport, and vice versa. This has 

resulted in frustrating situations such as being informed we need resource consent to build aircraft hangars 

because; while normal on an airport they are not normal in a rural zone.  

 

West Auckland Airport and the Council cooperatively have been through a lengthy and expensive process to 

protect and enforce the airport’s OLS, or AHR as its generally referred to by Council. This has involved 

multiple hearings at Environment Court and one at High Court, numerous meetings, site visits, surveying, 

arborists, legal consultation, etc. The assistance of Rodney & Auckland Councils has been invaluable in this 

tirelessly pursuing this protection for the airport.  

However, if we were a recognised airport company we’d have been able to achieve in months a favourable 

outcome with the current provisions at a fraction of the cost to ourselves and Council. Meanwhile 20 years 

after the plan provision was made we have still not reached a satisfactory outcome, though with much 

perseverance by all parties we are finally coming close.  

Lessons Learned from Operating an Airport 

At a time when many small airports are in serious decline and/or require substantial subsidies to stay afloat, 

West Auckland Airport is the opposite, remaining profitable and self-sufficient. Our growth can be attributed 

to a combination of key factors, notably: Location, nimble and responsive management and good timing.  

While other Auckland Airports already had well established niches, clientele and infrastructure, at the time 

we took over West Auckland Airport it did not. Our small management team has worked hard to remain 

proactive, develop within our means and chase compatible business. As flight numbers at the other 

Auckland airports (Auckland Airport excluded) have declined or stagnated, ours have grown steadily. Good 

timing plays a part as we were able to purchase the airport for a reasonable price just months before it 

would almost certainly have been lost forever and reverted to low grade farm land. Our strategy of chasing 

compatible business and ‘thinking outside the box’ led to our work with airport management software 

solutions and consulting, which coupled with running our own airport, gave us a better than average insight 

into the needs and troubles of the modern small airport. Somewhat uniquely, our airport board also has a 

long history in software development. We designed and developed the Aimm – Airport Movement 

Monitoring system that is the primary method of data and statistical collection for 32, mainly council owned, 

airports across New Zealand and Australia and provides ad-hoc data and statistical analysis to 10 other 

airports. This involvement with other airports and councils inevitably led to our consulting work on a wide 

range of airport related matters, which in turn established industry credibility that sees us invited to speak to 

groups of NZ councils and at the Australian Airport Association annual conferences on subjects such as 

“Strategies and Tactics for Improving Regional Airport Cost Efficiency” and “Growing General Aviation at 

Regional Airports”.   

Our combined knowledge and unique insight into small and regional airports led us to conclude that Airport 

Authority status will afford the best protection for West Auckland Airport’s operations into the future.  
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Summary 

Granting Airport Authority to West Auckland Airport is the best way to protect future options for the airport 

and the region. The sooner this can occur, the greater the protection and the potential for ongoing success.  

Thank you for your time and consideration.  

As always, our door remains open for any discussion or comments arising.  

 

 

Ownership, Management and Governance Structure of Lockie Properties Ltd 

 

Lockie Properties Ltd 

Registered Office: 307b Hibiscus Coast Highway, Orewa, Orewa, 0931 , New Zealand 

Company number: 1679499 

NZBN: 9429034599778 

Incorporation Date: 18 Aug 2005 

The company is owned completely by members of the Lockie Family comprised of 4 equal share parcels of 

1,150,000 for a total of 4,600,000 shares. Directors are: Carreen Dorothy Lockie, Harvey Arthur Lockie, 

Timothy Parkin Lockie, Bryn Parkin Lockie and Simon Desmond Parkin Lockie.  

At the appropriate time we plan to change the company name to “West Auckland Airport Company Ltd” in 

preparation for outside investment. 

As part of the expected growth strategy we intend to develop an investment prospectus to attract various 

retirement funds. Initial feedback suggests there is a strong demand for infrastructure investments amongst 

fund managers.  

 

 

Status of the Land Underlying the Aerodrome 

The airport sits on freehold land owned outright by Lockie Properties since October 2005.  

Address: 76 Green Road, RD1 Helensville 0874 

Title_No: NZ59B/1048 

Lot 2 Deposited Plane 106561 

15.2 Hectares (152,399 m2)  

The land is not subject to any Reserves Act, Public Works Act or Treaty of Waitangi issues.  

Our investigations indicate the land meets the criteria for Airport Authority.  

 

 

Ability to meet the Obligations of an Airport Authority 

The board has considered the implications and obligations of Airport Authority and have taken advice to 

confirm our position.  
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We have always operated with a high degree of transparency and sound accounting and governance 

practices. Further, the airport industry is well regulated with robust reporting and compliance requirements 

and expectations. 

Our intention to seek investment from retirement funds will likewise carry high expectations for governance.  

We feel the transition to Airport Authority and associated obligations for compliance, reporting, 

transparency and consultation will present no significant issues.  

Please see attached letter from our Managing Director.  

 

 

Consultation with Substantial Users & Interested Parties 

As a part of the application process for Lockie Properties Ltd to become a recognised airport company, we 

have informed our substantial customers and the Auckland Council CEO of our intention. Copies of this 

correspondence are attached with this application. We invited these parties to meet with us to discuss the 

proposal and address any questions. Most took us up on the offer to discuss and the responses have been 

overwhelmingly positive, sharing our view that this change of status and recognition for the airport will 

provide a positive outcome and opportunities for all interested parties and the community.  

See attached Consultation Document which was sent to all parties identified below on 25 July 2018.  

Substantial Users, as defined in the Act, of the Airport are:  

Skydive Auckland Ltd – Primary skydive operator 

Auckland Flying Training School – Primary flight training operator 

Endeavour Lifestyles Ltd – hangar owner and largest single investor in leased property.  

NB: The following are Substantial Users that are wholly owned by members of the Lockie Family.  

Aerodrome IT Systems Ltd – Holder of operating lease for Airport and Airport Software provider. 

Leading Edge Aviation Ltd – Certified Aircraft Maintenance Provider.  

Lamb Aviation Ltd – Airport Management and Aviation Fuel supply.  

We considered Auckland Council may be an interested party and have provided to the Council CEO the same 

consultation document.   

 

Please see attached Letters of Support. 

 

With kind regards,  

 

 

Simon Lockie 
Airport Manager 
West Auckland Airport, Parakai 

E: simon@westaucklandairport.co.nz   

P: 09 420 8010 

M: 021 354 458 



 
Lockie Properties Ltd  p: 09 420 8010 

307b Hibiscus Coast Highway e: simon@lockie.co.nz 
Orewa 0931 
 

 
Consultation for Substantial Users & Interested Parties Regarding the Company’s Change of Status 

 
Lockie Properties Ltd is the freehold owner of the property at 76 Green Road, Parakai since October 2005. The 
property was identified as being, in our opinion, in possession of some unique and desirable attributes. After a process 
of due diligence, including the purchase of a council LIM report and consultation with council planners regarding 
viability of our future plans, Lockie Properties purchased this land with the intent to carry on its established and 
somewhat unique operations, while improving and enhancing the facility to meet the needs of the future.  Lockie 
Properties Ltd leased operational control of the facility to Aerodrome IT Systems Ltd, the ‘Operator’, who take care of 
day-to-day operations. It is envisaged this arrangement will be unaffected, as will the existing arrangements with all 
users and lease holders. The property then known as Parakai Airfield, now West Auckland Airport, Parakai has been 
operational in its current location since being consented in the early 1980s. Prior to this the airport had been 
consented and operated in two other nearby locations to the North of Green Road and before that at Mill Road in 
Helensville, always on leasehold land. As the leases expired the airport had been forced to find new locations each 
time.  
Recognising this and citing the future importance of developing the airport facility for the local area (considering 
anticipated recreational, tourism, search & rescue and civil defence potential), Rodney County agreed to two ‘specified 
departures from the district plan’ under the ‘Town & Country Planning Act 1977’ (forerunner to the ‘Resource 
Management Act 1991’). The two departures were allowing the subdivision of farmland and the establishment of an 
airport. In turn these provided the continuity required to raise investment capital to purchase the land and begin 
development which served to ensure the long-term viability of the airport.  
 
With foresight to allow for future growth and changes of use, the airport in its current location was consented for all 
potential aviation activities and enjoys no limitations on activity type or intensity. The consent allowed for the future 
addition of a control tower and a 1000m x 60m runway to enable air transport and tourism opportunities for the region. 
County planners noted ideally provision would be made and protected by way of aerodrome height restrictions (AHR) 
allowing for unimpeded 1:40 Obstacle Limitation Surface (OLS). Eventually AHR protection was provided for a 
watered down 1:20 OLS slope.  This all provided a sound foundation for getting the airport to the point it’s at now – A 
thriving and growing airport community with regular use representing nearly all types of conventional aviation: GA, 
flight training, skydiving, air transport & charters, agriculture, aerobatics, twins & turbo props, turbines, gyrocopters & 
microlights through to military operations. We enjoy regular use by Coast Guard, Police, Search & Rescue, Air 
Ambulance, Navy and the Air Force.  
With hindsight an ongoing issue for the airport has been that we awkwardly sit upon land that is still considered “Rural”  
with consent by way of a ‘specified departure’ to operate as an “Airport” rather than a specific “Airport Utility”. This dual 
layer of rural & airport activity causes added complexity for both Council and the airport when managing and planning 
for the airport’s future needs, as all proposals are assessed with both rural and airport considerations. This has the 
immediate effect of making growth more difficult. For example: Any construction considered normal under a Rural 
zoning, is seldom considered normal on an airport, and vice versa.  
 
At the time of consent Rodney County planners reasoned rural zoning would be kept initially as it provided much of 
the same protection as airport zoning (such as limiting building heights, land uses and restricting nearby residential 
development), but with much less paperwork. Quote from Rodney Planner in Airport Consent document “In fact if land 
is zoned as rural in the District Scheme, sub-division and the extent of development that can take please is 
automatically limited. Thus instead of attempting to apply a complicated set of restrictions it will be found more 
practical to zone the land in the vicinity of the airfield as RURAL land”.   
That was fine then, but only 10 years later with the airport’s growth, potential and changes in the nature of the aviation 
industry it was becoming clear it wasn’t going to be suitable in the long term. This is clearly recognised in the ‘1998 
Rodney Council Structure Plan’ where the ‘Land Use Proposals’ map (the effective plan at the time) specifies the 
airport land be changed from Rural to Utility, a logical progression better reflecting the status and needs of the airport. 
The ‘Land Use Proposal Map’ showing the airport as a Utility was made known to Lockie Properties Ltd as it was 
supplied to us by Rodney Council with the LIM report at time of purchase in 2005 with the airfield land and key 
showing utility zoning outlined in hand drawn highlighter by council. As such, we fully expected this change would be 
implemented. However, this coincided with the lead up to the Super City merger and for reasons not precisely known 
to us the change did not go ahead at that time.   
 
That change presented in the 1998 Structure Plan is relevant now more than ever to assist with long range planning 
and viability of the airport to keep up with the everchanging nature of the aviation industry, particularly the pursuit of 
enhanced safety. We propose to move forward with this change of status and have the airport reassigned from its 
current rural designation to an airport utility. This in turn requires having the Airport Company, Lockie Properties Ltd, 
recognised under the ‘Airport Authorities Act 1966’. 
 

Lockie Properties Ltd 
 



You may be aware of the lengthy and expensive process the airport and the Council have cooperatively been through 
regarding protecting and enforcing the airport OLS (Obstacle Limitation Surface or approach & departure fans). This 
involved multiple hearings at Environment Court and one at High Court, not to mention the numerous meetings, site 
visits, surveying, legal consultation, etc. The assistance of Rodney & Auckland Councils has been invaluable in this 
tirelessly pursuing this protection for the airport. However, it should be noted as a recognised airport company we’d 
have been able to achieve in months an outcome that has taken over 15 years with the current provisions and at a 
fraction of the cost to ourselves and Council.    
 
As a part of the application process for Lockie Properties Ltd to become a recognised airport company, we are writing 
to inform all our substantial customers and some potentially interested parties of our intention. We offer an invitation to 
meet with us (within the 3-week consultation period) if you would like to discuss the proposal and address any 
questions you might have.  
 
It is our belief this change of status and recognition for the airport will provide a positive outcome and opportunities for 
all interested parties. Since we enjoy a pleasant and cooperative relationship with all our users, we do not anticipate 
any issues arising that could be unsatisfactory to any user group or organisation, but we welcome any discussion.  
 
We trust you are agreeable with our proposal and recognition it will bring. Lockie Properties would greatly appreciate if 
you can find time to write a letter of support for our proposal. As we need to keep this process moving forward, please 
ensure any comments you wish to be considered in our application are received by us within 21 days (by 15th Aug) of 
dispatch of this letter.  
 
 
 
Regards,  
 
 
 
 
Simon Lockie 
Lockie Properties Ltd 
25 July 2018 
  



Skydive Auckland Ltd 

  



Endeavour Lifestyle Properties Ltd  
  



Aerodrome IT Systems Ltd 



 
 
Leading Edge Aviation Ltd 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  



Lamb Aviation Ltd 



Auckland Council CEO 
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Supplementary Information to 

Application for Airport Authority  

 

Company Name Change 

In March 2019 the company name was changed from “Lockie Properties Ltd” to “West Auckland Airport 

Company Ltd’ 

Compounding Issues with Zoning Changes  

‘Auckland Unitary Plan Change 20 Rural Activity Status’ (PC20)  

We’d already concluded the ‘pain point’ caused by operating a non-farming activity under this Rural 

Productive Zoning would continue to worsen and the recent publication of the specifics of PC20 confirm this. 

PC20 redefines what are Complying and Non-Complying activities in the Rural Productive Zone.  

Aside from the obvious effects on the Airport, remaining under this framework does not give appropriate 

protection and consideration to the surrounding community who are best served by having the Airport 

clearly labelled and measured as such at all levels.  

Airport Authority Remains the Best Option 

Airport management investigated the various options and found the Airport Authorities Act is the best suited 

and most clearly understood regulatory framework for the running of airports in New Zealand.  

Conversely, maintaining the ‘status quo’ of Rural Productive Zoning under the Unitary Plan, wrongly expects 

good outcomes for Airports can be measured by the same yardstick as good outcomes for Farming. 

Airport Authority does nothing to diminish the existing RMA protections for the wider community, while 

improving the Airports own internal processes, this provides for better outcomes for both the Airport and 

the Community.  In order to make appropriate decisions for the future, we must first be clear on the 

regulatory framework under which the airport will proceed.  

 

With kind regards,  

 

 

Simon Lockie 
Airport Manager 

West Auckland Airport, Parakai 

 

 

West Auckland Airport Company Ltd 
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